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Book Review: Good Leaders Ask Great Questions by John Maxwell
Book Overview
The author of the text Good Leaders Ask Great Questions, John Maxwell, is a speaker, coach, and author who has sold more than 24 million books. He is also known for being a number one New York Times bestselling author. His texts have been translated in more than 50 languages, which inform the number of copies he has sold. Maxwell is the founder of John Maxwell Company, the John Maxwell Team, and EQUIP. EQUIP is a non-profitable organization that trains leaders in different countries. In 2014, Maxwell was recognized by Inc. Magazine as the world most popular leadership expert.  
The targeted audience of this text includes those who are in leadership positions, aspiring leaders, and even organizations that teach about leadership. The main theme of the text is leadership authority. Maxwell highlights the guiding questions that every leader needs to ask to help them learn, grow, connect with the people they lead, challenge themselves, improve and develop better ideas in their management. 
Maxwell outlines the key questions that changed his life and perception on leadership. He depicts how other leaders can also change their lives and those of others around them. He identified some critical questions that leaders need to ask and explains why asking such kind of questions is important. He also highlights what kinds of questions the leader should focus on. He categorized the questions into various categories including the questions one should ask him or herself, the questions to ask the team, and questions other leaders may ask their colleagues. 
Apart from the questions, Maxwell further highlights how to become an effective leader. Using questions he assembled from people around the world, he provides answers to more than 70 questions that play a critical role in explaining and pointing out what context a leader or those aspiring to be leaders need to take to understand and what they need to do to become great leaders. Maxwell uses questions to explain how they changed his life and how they can also help others change their lives and those around them. 
Evaluation of Major Points
Leadership is complex and complicated than what many would want to make it. Many people think that being at the managerial or administrative position makes one a leader. In his text, Maxwell highlights the primary points to consider becoming an effective leader. After highlighting the questions that he believes would help one understand what it means to be a leader and how to become one, Maxwell draws a conclusion that the desire to stay ahead of his best people is the driving factor that keeps him growing and learning. According to Maxwell, a leader is someone who is constantly improving his knowledge and skills. According to Maxwell (2014), there is only one way that a leader becomes a great leader; it is by becoming a leader. 
Maxwell’s arguments support the theories of leadership discussed in this course. The questions he highlighted in the text support the behavioral theory. Behavioral theory emphasizes on how leaders behave (Nawaz & Khan, 2016). Proponents of this theory assert that the traits that leaders portray can be copied by other leaders. This is in line with Maxwell’s questions on leaders in part II of the book. These questions include what must I do to lead myself successfully? Why does leading myself seem more difficult than leading others? What are the most important values for a leader? All these questions seem genuine and effective in helping the leader understand how to behave in a manner that can be emulated by other leaders and other people in the organization. 
Maxwell’s questions are also in line with the contingency theory, another leadership theory examined and discussed in this course. According to proponents of the contingency theory, focuses on the context of the leader (Nawaz & Khan, 2016). This theory focuses on the situational effects of the success or the failure of the leader. Proponents believe that the effectiveness of the leader depends on the situational context (Nawaz & Khan, 2016). In line with the first part questions of the text, Maxwell highlighted the key guiding principles or questions that focus on the situational context. For example, he asks; how do we maximize this experience. What do I need to know? How do we make the most of this opportunity? All these questions are based on assessing the problem from a situational perspective. In regards to the last question, how do we make the most of this opportunity? Maxwell emphasizes on the importance of pursuing dreams and issues. According to Maxwell (2014), opportunities do not come by for those who are not ambitious or interested in following those dreams. People who wait for the opportunities often keep waiting because they never emerge. 
Even though leadership authority is a topic that many scholars have contributed widely, Maxwell’s text also brings in new perspective to understanding leadership. Many scholars emphasize on the third-person perspective of leadership, how one can assess the qualities of a leader. However, Maxwell provides a first-person perspective where someone evaluates him or herself before evaluating the leadership skills of others. This is not common because many people do not assess or evaluate their leadership skills. Most of the current evaluation and monitoring systems focuses on the staff members and leaders are exempted from the process because they are the ones administration the evaluation or appraisals. However, this does not mean that they are perfect. Maxwell offers a self-appraisal system that leaders can also use to evaluate and measure how effective their leadership skills is and how they can improve where they need to. By asking oneself the questions Maxwell highlighted in the text, a leader is able to know how his or her leadership influences the performance of the organization. Maxwell emphasized on the importance of evaluating one’s leadership capabilities because it helps to identify what leadership principles applied can work and which ones cannot work. 
While asking questions is a good and effective way that a leader can improve his or her cognitive functions and critical thinking, Maxwell’s questioning model would be criticized by those who believe that questioning depends with the situation. According to Brooks and John (2018), as much as one need to ask questions, he or she must also be a good listener. Secondly, they have argued that questions alone may not be enough because for centuries, scholars have suggested that people engage in conversations to meet two objectives, exchange ideas and make a positive impression (Brooks & John, 2018). This means that no matter how many questions one may ask, there are certain things that remain unchanged in the organization if it does not involve sharing of ideas or information. Therefore, for a critique of this text, Maxwell’s questions would not be effective in addressing the challenges that leaders address. Also, while Maxwell’s questions offer an insightful understanding to some of the challenges that leaders experience in the organization, they have failed to consider the dynamics and uniqueness of the workplace. 
Applicability
While leadership is mainly associated with business organizations, the criminal justice system also needs effective leadership. For a big organization like the U.S. criminal justice system that involves coordination of broad range of knowledge, from the police to the correctional institutions, leadership is paramount and critical in ensuring that every department works within the legal frameworks established and also make effective decisions. Decision-making is directly associated with the leadership technique employed. Therefore, effectiveness of the decisions depends on the leader’s ability to master leadership skills. 
Maxwell’s leadership concepts can be applied in the criminal justice system, as they can help professionals in the criminal justice system understand and balance the legal and ethical issues when making-decisions. As Maxwell (2014) explains, asking the right questions would unlock and open doors that would otherwise remain closed. Everyday people face situations that require their attention to make decisions. These decisions can have positive or negative outcomes, but the outcome will depend on the process of making the decisions. Maxwell’s text highlights how one can open and walk through a closed door and come out the other side successfully. This, according to Maxwell (2014), requires that one asks some questions to ensure that they can open the right door. Justice requires someone with a clear conscious and mindset. This means that justice must supersede personal opinion or other personal interests. As a criminal justice profession, one must understand the difference and work effectively. Maxwell’s questions can act as a key guiding principle to help one understand the balance between legal and ethical considerations. 
Apart from the professional life, one can also incorporate Maxwell’s concepts in advancing and promoting personal development as a leader. As a leader, Maxwell advises that one must be ready to embrace learning and continuing to advance one’s skills. In leadership, continuing to develop and add more knowledge is critical in becoming an effective leader. These concepts can be applied in a job or even in school-life as a student. As a student, one can ask questions that give him or her different perspective and challenges mindset. Maxwell’s questions can also be used to resolve some of the common problems we experience our workplaces including how to deal with diversity issue. Asking the right questions like what would allow us build better ideas and questions that provide a different perspective, one can discover valuable perspective other than his or her own, which can enhance the decision-making process. 
In conclusion, Maxwell’s book, Good Leaders ask Great Questions, provides an insightful foundation to becoming a great leader. Focusing on the concept of leadership authority, Maxwell highlights the important questions he has collected in his personal experience and with interactions with other people around the world, which can help a leader, an aspiring leader, and those who want to have influence on others to learn, grow, and connect with people. Maxwell asserts that becoming a better leader is a continuous process, which means that one needs to ask questions that will help them grow and develop. This text is interesting and easy in format. I would recommend it for anyone who wants to understand or learn about what it takes to be a great leader. 
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